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Social Value of Adoption - FAQs
What was the methodology for arriving at these figures?
There’s a full breakdown of the methodology in the report’s appendix. In brief, it involved:
· A rapid evidence review of academic and grey literature
· Workshops and interviews with professionals and communities
· Using the intelligence gathered to develop a range of profiles of typical children who would be adopted
· Using a model to compare the life course and outcomes of these adopted children with ‘counterfactual’ profiles – i.e. the life course for those children in a world where adoption did not exist (where the children live in either long term fostering, in a SGO, or residential care). 
· Evaluating costs and gains to all relevant stakeholders where possible.

Can you tell us more about the evidence that adoption has better outcomes for children than Special Guardianship and long term foster care?
The enhanced outcomes of adopted children and young people across health, education and future employment compared to other placements are well-documented. Most recently (2022) the University of Oxford and Barnardos (Australia) published a study which found considerable differences between outcomes of adopted children and those in care.[footnoteRef:1] 63% of adult adoptees completed Year 12 (Australian equivalent of GCSEs) or higher, compared with 42% of adults who grew up in foster care. 62% of adult adoptees were engaged in full-time employment, education or training compared with 34% of adults who grew up in foster care.  [1:  Ward, H. et al (2022). Outcomes of Open Adoption from Care: An Australian Contribution to an International Debate. Palgrave Macmillan/ Springer. Available at: https://www.ox.ac.uk/news/2022-04-06-abused-children-who-were-adopted-did-significantly-better-those-brought-care?s=09 ] 

Although this isn’t UK research, the many parallels between adoption in Australia and the UK make the findings significant to us. It also chimes with the UK data we do have. For example, DfE data has shown that children in England who left care through adoption and SG orders achieve better educational outcomes than looked after children at key stage 4.[footnoteRef:2] [2:  Outcomes for children in need, including children looked after by local authorities in England, Reporting Year 2021 – Explore education statistics – GOV.UK (explore-education-statistics.service.gov.uk)] 

The report points to a wider range of research. However it is clear that there is not enough research on children’s outcomes in different care placements. We have to have robust evidence on the benefits of different placements to make the best decisions for children and commissioning new research should be a priority for UK governments. 

Your comparisons of children’s outcomes are flawed and misleading. Your report does not look at the outcomes of children in long term foster care as claimed, but only children in foster care and care more generally. Likewise, there is not enough data on SGO outcomes to make the claims you do.
We’d agree that this is a limitation of the report – we do not have enough data on children’s outcomes in other care settings, so this analysis is based on the best available evidence. More research on the outcomes of children in SGOs and long term foster care is urgently needed. 
We would speculate that children in long term foster care do have better outcomes than children in short term placements, however the fact remains very few children actually live in foster care long term – in England only 4% of foster placements last over 5 years. Even if children have long term foster care as their plan, there is nothing that guarantees children this permanence. This makes it hard to link a care plan of long term foster care with certain outcomes for children, as many children with this plan could not experience it in reality. 

Many people would argue that adoption is archaic and harmful to children, as severing links with birth families has long term impacts on children’s identities and wellbeing. What do you say to that?
Adoption is for the few, not the many. Only a very small number of children are adopted in the UK each year, and these decisions are taken very seriously by the Courts. 
We agree that severing ties with birth families can be damaging for children and affect their sense of identity, which is why we believe that the adoption sector should do everything it can to preserve those important relationships. All voluntary adoption agencies promote contact between children and their birth families, but we recognise that more needs to be done to support children’s lifelong connections. This is a key recommendation in the report. 
We believe that adopted children should be able to benefit from the permanence and stability that adoption brings and maintain strong links with their birth families. These two goals are perfectly compatible within adoption and we’d be happy to share some case studies with you of where this is working well. 

Your report stands in stark contrast to the care review which is strongly in favour of kinship care. What is your view on the care review’s position?
For some children, kinship care is absolutely the right decision for them. We fully support SGOs and other kinship arrangements for children who have someone in their network who can give them the care that they need. We also support the Review’s recommendations that these carers get parity of support and training with adopters.
However, kinship care is not an option for some children. Kinship care also has its own challenges – around contact for example, which can be difficult to manage when there are long-standing relationships with birth families[footnoteRef:3], and with carers not receiving enough support from the State. There is also a lack of evidence around the long term outcomes of children in kinship arrangements, which makes it very hard to have any certainty about when these arrangements are best for children.  [3:  NuffieldFJO-Special-Guardianship-190731-WEB-final.pdf] 

There needs to be far more investment in research on children’s outcomes in different care placements and this is a key recommendation from the report. We have to have robust evidence on the benefits of different placements to make the best decisions for children.

Putting a price tag on the lives of adopted people is reductive and offensive. Decisions about people’s lives should not be about money, they should be about what is best for children.  
We would never advocate for decisions about children’s lives to be made on the basis of cost. The decisions that social workers and the Courts make about children’s futures should always be based on what is best for that child.
The key conclusion of this report is that adoption is beneficial because of the improved outcomes for children and families relative to staying in care or living in special guardianship placements, which also results in savings to public services and the economy. Children’s outcomes are what matters, but the savings are a bonus – and free up resource to be spent on other vulnerable children and young people. 
The report also makes many recommendations to improve decision-making about what is best for children, such as new research into children’s outcomes in different care placements, which social workers and Courts can use to guide their decisions. 

Keeping children at home with their birth families is clearly the best solution from a cost and human rights perspective. Do you not agree that we should just support families more instead of pursuing the extreme intervention of adoption?
We respect the ambition of the Care Review to reduce the number of children entering the care system, and instead support families far better to care for children at home. We agree that families need much more support – but this is not an either/or. For some children, home will never be a safe place for them, so there needs to be investment in family support alongside care and permanency placements.
We’ve always been clear that if fewer children are being adopted for the reason that more children are staying safely at home, this is something to celebrate. However this is not the case. Years of austerity and public spending cuts have resulted in children’s home environments being less safe, not more. The number of children in care (82,170) is the highest since records began. We know that state care is not delivering for children – it is not bringing them the stability, love and security they need to thrive and transition into adulthood. We therefore owe it to children that we have the proper evidence on which to base decisions about their futures. This is a key reason for producing this report. 
This report is not independent because it was commissioned by CVAA, which has a vested interest in promoting adoption. 
Although CVAA commissioned the report, it was produced independently by Sonnet Impact & Advisory, which is part-owned by Sheffield Hallam University, and regulated as a firm of chartered accountants. CVAA had no influence over the findings of the report. Additionally, much of the report incorporates evidence from other independent sources, such as the literature around adoption outcomes. 
What does the future of adoption look like if the number of children being adopted continues to decline?
It’s difficult to say what the future of adoption looks like. We are excited about the modernisation of adoption, and the journey the sector is on to transform its approach to children’s lifelong relationships with their birth families and other significant people in their lives. We hope that the future of adoption involves far more children being supported to develop long-lasting connections with people important to them, including in-person and via digital means. We are therefore urging governments in all UK nations to act on falling adoption numbers now to bring about this vision for adoption, which all independent care reviews have supported. 
We have heard of multiple VAAs going out of business recently. Is the voluntary sector in crisis and are we going to see more VAA’s going into administration in 2023?
Trends in adoption numbers are impacting on the entire adoption sector, statutory and voluntary. We are also in an extremely tough economic climate right now. However VAAs have a deep heritage, in some cases going back to the 1700s, so adapting to change is familiar to them. There will always be a place for adoption in society, therefore there will always be a place for the voluntary sector. Nonetheless there is much work to be done by government and others to support adopted children, adopters and families, and ensure that adoption continues to deliver for them. 
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